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Background
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What is it? 

FORTUNE survey of World’s Most Admired 
Companies

 Annual rankings of reputation conducted by FORTUNE magazine 
and Korn Ferry Hay Group since 1997

 Candidate companies:

 Companies rated both overall and relative to their industry peers by 
executives, directors, and analysts

FORTUNE 1,000

companies

Non-US Global 500

companies with revenues of

$10 billion or more

680 companies

from 29 countries included

Industry rankings generated for 

52 industries
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Determination of industry rankings

Raters are asked to assess each eligible company in their industry on 
nine attributes of reputation:

01

02
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03

05

06

08

07

09

Quality of management

Quality of products or services

Long-term investment value

Innovativeness

Financial soundness

Ability to attract and retain talented people

Wise use of corporate assets

Social responsibility

Effectiveness in conducting business globally

Most important attributes in eyes of raters

© 2018 Korn Ferry. All rights reserved 6

Determination of overall ‘All Stars’

Raters also asked to identify 10 
companies they admire most from a 
list of the highest scoring companies 
from the previous year. 01 Apple 1

02 Amazon.com 2

03 Alphabet 6

04 Berkshire Hathaway 4

05 Starbucks 3

06 Walt Disney 5

07 Microsoft 9

08 Southwest Airlines 8

09 FedEx 11

10 JPMorgan Chase 22

2017 RANK SHOWN ON RIGHT
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The value of reputation

The World’s Most Admired Companies outperform industry 
peers and the market as a whole

WMAC All Stars 

(Top 50)
S&P 500

1 year 22% 16%

3 years 58% 37%

5 years 152% 89%

10 years 422% 149%

Cumulative total shareholder returns

© 2018 Korn Ferry. All rights reserved 8

Focus of past “spotlight” research

Key differentiators of the World’s Most 
Admired Companies

Ability to attract and

retain talent

Employee engagement and enablement 

Performance management

Reward program effectiveness

Effectiveness in conducting business 

globally

Managing through economic uncertainty

Preparing for the future of work

Responding to the digital economy

Board governance and human capital 

management

Culture

Leadership

Managing reputation

Strategy implementation

Organizational design 

Execution

 Innovation

Organization agility

What distinguishes

the ‘best’
from the rest?
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Total 
Rewards 
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Total rewards

61

64

74

82

0 10 20 30 40 50 60 70 80 90

Employees understand & 
appreciate that rewards consist of 

financial and non-financial rewards

We regularly reinforce our reward 
philosophy with employees

Peer Group Most Admired

53
79

0 10 20 30 40 50 60 70 80 90 100

We regularly provide employees 

with total reward statements

% Agree
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Key Talent
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Methods most often used to retain key talent

65%

68%

73%

73%

74%

75%

80%

85%

0% 20% 40% 60% 80% 100%

Provided meaningful pay communications

Allowed for flexible hours or telecommunting

Provided tuition reimbursement/education

Developed employees who may replace key
employees who leave

Created succession plan to replace key jobs

Pay employees above the labor market

Discussed future job opportunities with key
talent

Identified key employees who are essential
to the business

% using these methods
% Effective/ 

Very Effective

75%

69%

73%

63%

64%

53%

67%

59%
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Engagement 
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Key predictors of employee retention

Employees 

planning to 

stay for >2 

years

Employees 

planning to 

leave within 

2 years

Gap

Confidence in ability to achieve career objectives 64% 31% 33%

Trust and confidence in company senior management 60% 35% 25%

Opportunities for learning and development 71% 45% 25%

Benefits that meet employee needs 68% 45% 23%

Company demonstrates care & concern for employees 62% 39% 23%

Company is effectively managed and run well 73% 51% 23%

Adequately authority to do job 73% 51% 23%

Employees paid fairly for the work they do 53% 31% 22%

Supervisory coaching for development 67% 45% 22%

Support for employee creativity and innovation 70% 48% 22%

Cross-work unit collaboration and support 63% 41% 22%

Direction and goals are the right ones for the company 73% 51% 22%

Source: KFHG Employee Opinion Norms
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Impact of line managers

63

83

0 10 20 30 40 50 60 70 80 90 100

Our compensation strategies 

have been effectively 

communicated to line managers.

Peer GroupMost Admired

% Agree

Global/Local 
Rewards
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Global approach to reward strategy & structure

55

70

74

83

81

93

0 10 20 30 40 50 60 70 80 90 100

We have a clearly defined global 

approach to performance management

We have a clearly defined global 

compensation strategy

Our compensation structures are 

consistent (e.g., market comparators, 

positioning strategy, incentive eligibility).

Peer GroupMost Admired

% Agree

Measuring 
Effectiveness
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Assessing Reward ROI

Most 

Admired
All

36%62%Not applicable; we do not attempt to assess ROI

20%9%
We do this formally by assessing employee and 

management attitudinal data

23%9%
We do this formally by comparing our investment in 

human capital to financial and productivity measures

21%20%
We do this informally through discussions with 

management and employees

How does your organization monitor the ROI of its reward 

programs?

Source: Korn Ferry Hay Group, Loyola University Chicago

Your 
Questions
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Thank you!


